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Icebreaker: Your Most Admired Leader
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* Introduce yourself
(name, country,
position)

 Intrduce the leader
that inspires you

 Name one specific
quality that makes
her / him stands
out
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* Our Group Rules




OOOOOOOOOOOOOOOOOOOOO
SSSSSSSSSSSSSSSSSS

Agenda of the Training

o Short introduction to the training
o Icebreaker
o Contract of the Meeting

o Leadership theories, leadership styles,
leading vs. managing

o Principle-oriented personal leadership
o You as a leader

o Leadership for this mandate

o Empowering leadership

o Where we go next




Many leadership theories...
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Theories of Leadership

P o ower ana 1

Influence Theories

* What does a good leader do?
* Focus on how leaders behave

* How does the situation influence good leadership?
* Predict which leadership style best in each circumstanc

* What type of person makes a good leader?
* Leadership emerges from particular traits

~» What is the source of the leader’s power?

» Different ways leaders use power and influence to get

things done
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Leadership styles

Authentic

and inspirational

Bureaucratic
Hierarchical
and duty-focused

Servant
Humble
and protective

Transformational
Leadership

Autocratic
Authoritarian
and result-focused

Transformational
Challenging and
communicative

Laissez-faire
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Pacesetter Democratic
» eational el P S Supportive
indeed

career guide
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Leading vs. managing




Personal, prinCiple oriented FO“””:‘JS@%ESS&ES?EEE‘@@
leadership (groups + flipchart)

__ . +* Wedivide ourselves into the
groups of 3 and you will have

LE AD[RS} 5 minutes

» Each group would need to
MANAGEHEN work on a definition of what is
Y &»-m  principle oriented leadership

"™« Definition would have to have
3 key characteristics

: | V) * Please put them on the
—" — flipchart (use capital letters)




FEPS

What do we consider as principle«

oriented leadership

 The flipchart with findings
shall be reviewed together to

Understand Build for

the bigger | the fture see what are the common
P elements?
Care for LeadeI'ShiP Dare to
Principles  Eeeg » |s principle-oriented
. leadership the way to
Induce Make it easy succeec ?

energy for all to do
a good job

S
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Personal, principle oriented = =
leadership — your personal qualities

» What type of a leader you are?

» Take a page and divide it into
two columns

« Make an inventory of your own
qualities

v'Consider all aspects — drawing
from professional, political and
personal lives

v'Don’t be too modest
v'Add 2 weaknesses




The personal page

* My qualities as a leader
(in 5 minutes)

OOOOOOOOOOOOOOOOOOOOO
SSSSSSSSSSSSSSSSSS




Personal, principle oriented leadership

FEPS

— your personal qualities

Your personal assessment

* In pairs

* You will have 5 minutes to
have a conversation

a) Offer each other feedback -
what is the quality of their
leadership you most value

b) Describe an activity you
would like to do with the
other person or something

ou would like to learn from
er.

S



FEPS

Personal, principle oriented e
leadership — your personal qualities

« What was easy about this exercise? What was difficult?

S

« Was any of the information received from other participants
particularly welcome or helpful? If so, what was it? Why did you like
hearing it? Was it the manner in which the positive information was
conveyed, or was it what was said?

 Did the exercise help you to know or understand a little better
others? Did the exercise generate trust? Was communication open

and candid? Why or why not? .

« Did the exercise enhance your feelings towards the group generally?
Why or why not?
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As a leadership, where do we want
to lead this mandate

We will come back to a circle (10 minutes)

S

This exercise will require post-its (4 colours)

and flipchart. ) /

- What is the change you would like to
make

- How would you like to make this change
« What will be your personal contribution

The whole workshop group reconvenesin a
circle
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Leading is empowering others )’

(The handouts will be provided to all participants, as
well as star stickers)

Tasks (5 minutes):

v List positive actions you could take right now to create a more
empowering climate
in your organization.

(You need not be in the official or formal role of leader to respond.)

v Go back and star those actions you plan to take after completing
your review of this training material.

v' List restraints (anything that seems to prevent people from
expressing their power) that could be removed to create a more
empowering climate.

v" Star those that could be removed right away by you.

v' Select one restraint that is particularly troublesome and that you
could remove on your own. List one action you could take getting
this restraint removed.

w
A

w



Letter for the half term

» Write to yourself

* You are leaving the training with
knowledge about:

Dear Me,
a) What your personal and Sarive
collective view is on leadership —\
b) What you want to achieve in this '
mandate as leadership ,

c) What are the things you need to ‘\—‘)
do to become empowering |
IeaderShip Aletter to mysel’...

Write a letter to yourself in July 2026
— what will you have implemented?
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